
Minutes             

 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 

BOARD OF COMMISSIONERS MEETING 
Wednesday, December 18, 2019 – 3:00 p.m. 

YCUA Administration Building 
2777 State Road 

Ypsilanti, MI  48198-9112 
 
 
 

Members Present:  Brenda L. Stumbo, Michael Bodary, Jon R. Ichesco, Larry J. Doe, and Keith 
P. Jason. 

Members Absent:  None. 

1. CALL TO ORDER:  Ms. Stumbo called the meeting to order at 3:00 p.m. 

2. MINUTES OF THE PREVIOUS MEETING:  Motion by Jason to receive and file the 
minutes of the November 20, 2019 meeting as presented.  Support by Ichesco.  In favor: 
All. Opposed: None. (Motion carried.) 

3. NEW BUSINESS: 

A. Request to Approve – Authorization to Seek Bids re: WTUA Influent 
Pipes Support Replacement (Restricted Funds Account No. 901-550) – 
Scott D. Westover 

Motion by Jason to provide Authorization to Seek Bids re: WTUA 
Influent Pipes Support Replacement (Restricted Funds Account No. 901-
550).  Support by Bodary. 

Mr. Westover advised the Board that this project is an offshoot of a related 
project that was started about a year ago to replace portions of the WTUA 
influent pipes themselves.  He indicated that the previous project was 
completed in the spring of 2019 and, during the course of the work, it was 
observed that the influent well supports are severely deteriorated and 
require replacement.  Mr. Westover explained that the design is nearly 
completed.  He pointed out that, similarly the pipe replacement, YCUA 
will run the contract and then bill WTUA for the complete cost at the end 
of the project. 
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In favor: All. Opposed: None. (Motion carried.) 

B. Request to Approve – Authorization to Seek Engineering Proposal re: 
Snow Road Sanitary Sewer River Crossing (Restricted Funds Account 
No. 902-302) – Scott D. Westover 

Motion by Doe to provide Authorization to Seek Engineering Proposal re: 
Snow Road Sanitary Sewer River Crossing (Restricted Funds Account No. 
902-302).  Support by Bodary. 

Mr. Westover advised the Board that this sewer system runs from the 
south side of the Huron River to the north side of the Snow Road pump 
station.  He indicated that there are deficiencies within that portion of the 
system and that the recommended course of action is to install a parallel 
pipe underneath the river to alleviate the potential for sanitary sewer 
overflows in that location. 

Mr. Bodary inquired as to how long this parallel pipe is expected to last.  
Mr. Westover responded that the life expectancy is a minimum of 50 years 
but potentially more than 100 years before any rehabilitation or 
replacement would be required.  He indicated that, as long as it is installed 
correctly, the pipe will not behave any differently under the river than it 
would above water and would not be susceptible to corrosion or impacts. 

Ms. Stumbo inquired as to how deep the pipe will be installed.  Mr. 
Westover responded that the river is only about five feet deep. 

Ms. Stumbo inquired as to whether this is part of the capital improvements 
plan.  Mr. Westover responded that this problem was not recognized until 
after the overflow in May of 2019 and, as such, is a new addition to the 
capital improvements plan.  Mr. Castro interjected that recent catastrophic 
rain events have really increased YCUA’s awareness to these kinds of 
issues close to the river. 

Mr. Doe inquired as to the size of the pipe that runs along Rawsonville 
Road.  Mr. Westover responded that it is a combination of underground 
24-inch and 30-inch pipe, transitioning on the other side of the river. 

Ms. Stumbo inquired as to an estimated cost.  Mr. Westover responded 
that the total project cost is estimated at about $1.8 million.  He indicated 
that SRF funding is not currently lined up but can possibly be looked into 
in the future.  Mr. Westover explained that, as it stands now, it could be 
bonded on the open market. 

In favor: All. Opposed: None. (Motion carried.) 
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C. Request to Approve – Award of Contract re: Holmes Road Pump 
Station Improvements in the Amount of $221,123 (O & M Expense 
Account No. 902-304) – Scott D. Westover 

Motion by Bodary to approve Award of Contract re: Holmes Road Pump 
Station Improvements in the Amount of $221,123 (O & M Expense 
Account No. 902-304).  Support by Doe. 

Mr. Westover advised the Board that staff is recommending this contract 
award to J. Ranck Electric, Inc., who performed a very similar project a 
couple of years ago.  He indicated that the project was advertised in the 
usual sources and two bids were received from five prospective bidders 
that attended the mandatory pre-bid meeting. 

In favor: All. Opposed: None. (Motion carried.) 

D. Request to Approve – Authorization to Seek Bids re: Sludge Hauling 
and Disposal Services (O & M Expense Account No. 550-805) – Jeff 
Castro for Sreedhar Mullapudi 

Motion by Doe to provide Authorization to Seek Bids re: Sludge Hauling 
and Disposal Services (O & M Expense Account No. 550-805).  Support 
by Jason. 

Mr. Castro advised the Board that, as discussed in the past, when the 
incinerator is offline, the wastewater plant solids must be truck loaded to a 
landfill.  He indicated that the incinerator will be taken out of service in 
August 2020 for about six to eight months for replacement of the primary 
heat exchanger and the venturi scrubber.  Mr. Castro explained that the 
successful bidder will be responsible for hauling the dewatered sludge to a 
landfill designated by YCUA.  He pointed out that bid request pricing will 
be based on cost-per-ton. 

In favor: All. Opposed: None. (Motion carried.) 

E. Request for Final Acceptance – Penske Truck Service as a Public 
Utility – Scott D. Westover 

Motion by Bodary to approve Request for Final Acceptance – Penske 
Truck Service as a Public Utility.  Support by Jason. 

Mr. Westover advised the Board that this is formality for a community 
development project that has completed all of the requirements for final 
acceptance.  He indicated that YCUA will accept the minimum amount of 
public water and sewer that are associated with the project as part of the 
public infrastructure. 



BOARD MEETING MINUTES 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 
December 18, 2019 
Page 4 
 
 
 

Ms. Stumbo inquired as to the status of the design engineer upgrade 
standards ordinance amendments.  Mr. Westover responded that they are 
forthcoming after final in-house review. 

In favor: All. Opposed: None. (Motion carried.) 

F. Fund Balance Report – Dwayne Harrigan 

Informational only; no motion from the Board required. 

G. Financial Report – Authority Net Assets – Dwayne Harrigan 

Informational only; no motion from the Board required. 

H. Usage Report – Consumption Report – Jeff Castro 

Informational only; no motion from the Board required. 

I. Attorney’s Report – Thomas E. Daniels 

There was no Attorney’s Report for the month. 

J. Human Resources Report – Debra Kinde 

Ms. Kinde advised the Board that, in the past month, 18 employees 
attended active shooter workplace violence or first aid training.  She 
indicated that several employees tested for high-level certifications in both 
wastewater and water distribution and, so far, a couple have earned their 
wastewater A license, which is the highest, and one earned the S2 water 
distribution license.  Ms. Kinde explained that payroll has been very busy 
preparing for year-end reporting. 

K. Director’s Report - Jeff Castro 

Mr. Castro thanked staff throughout the Authority for their diligent 
teamwork throughout the year on the new standards and regulations.  He 
also thanked the YCUA Board of Commissioners for their continuing 
support of staff’s decision-making on the consistent upgrades being made 
almost every quarter. 

Mr. Castro then thanked YCUA attorney Thomas E. Daniels for his years 
of service to YCUA and wished him well in his retirement.  Mr. Daniels 
advised the Board that it has been a highlight of his career to represent 
YCUA since 1998.  He indicated that the employees and Board members 
have sincerely been a complete and total pleasure to work with. 

Ms. Stumbo and Mr. Doe expressed their appreciation as well.  Mr. Doe 
concurred with Mr. Thomas’s comments on the exemplary quality of 
YCUA’s employees. 

4. OLD BUSINESS:  There was no Old Business for the month. 
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5. OTHER BUSINESS:  There was no Other Business for the month. 

6. STATEMENTS AND CHECKS:  Motion by Ichesco to pay the current month’s bills in 
the amount of $2,890,357.63.  Support by Doe.  In favor: All.  Opposed: None.  (Motion 
carried.) 

7. PUBLIC COMMENTS:  There were no Public Comments for the month. 

8. ADJOURNMENT:  Ms. Stumbo wished everyone happy holidays.  Motion by Doe to 
adjourn the meeting at 3:18 p.m.  Support by Bodary.  In favor: All.  Opposed: None.  
(Motion carried.) 

Respectfully submitted, 

 

      

JON R. ICHESCO, Secretary - Treasurer 

 


